MpunoxeHue 1
K npukasy
ot .09.2018 Ne

Monutuka MNy6bnuyHoro akumMoHepHoro obwecrsa
«YenabuHckui TpyGoNpoKaTHLIN 3aBoA»
MHTErpPMPOBAHHON CUCTEMbI MEHEDKMEeHTa

MAO «Y4TT3» B NUUE reHepanbHOro AUpeKTopa 3asBnAeT NoNUTUKY B 06nacT MHTerpupo-
BaHHOW CUCTEMbl MEHEMKMEHTA, HampaBMEHHYIO Ha BbIMYCK KOHKYPEHTOCMOCOGHOW MpoayKuuK,
yAaoBneTeopsoLen TpebosaHnam notpebutens Ha POCCUIACKOM M MUPOBOM TPYBHbLIX pbiHKax, Ha
MOCTOSHHOE CHMXKEeHWE TeXHOTreHHOro BO3AENCTBMSA Ha OKPYXaILYK CPpeay, Ha oxpaHy Tpyaa v
obecneyeHne NpombILLNEHHON 6e30nacHoCT, Ha oBecneyeHne nHopMaLMoHHON 6e30nacHOCTY.
MonuTuka pacnpocTpaHAETCs Ha BCIO KOMMAHUIO U JAeT OPUEHTUPLI AeATeNbHOCTU AN KaXaoro
paboTHUKA ¥ KOMNaHUX B LIENOM.

MasHbIMK uensmu gestensHoctu NMAO «4YTM3» asnsawTCS:

- yAoBneTsopeHne TpeboBaHnii M 0XuaaHuih notpedbuTenein npoayKUmK;

- cbanaHcMpoBaHHbIA y4eT TpeboBaHui akLunoHepos, nHTepecos nepcoHana MAO «4YTM3»
1 obuiecTsa B LIENOM;

- CHIKEHNE TEXHOreHHOro BO3AENCTBMSA Ha OKPYXatoLLyH cpeay v NpeaoTBpalleHve eé 3a-
rPSA3HEHUS;

- OCyLLleCTBNeHne CBOeW OEATENbHOCTU B COOTBETCTBUM C TPEOOBAHMAMU HOPMATUBHbIX
AOKYMEHTOB U 3aKOHOAATENMbHbLIX aKTOB B 0DNACTU OXpaHbl OKpYXKaloLen cpedbl, oXpaHbl 340p0-
Bbs, TPyAa 1 obecneyeHns NpoMbILLNEHHO Be3onacHoCTH;

- NpepoTBpalleHne U MUHUMU3aUUs BO3HUKHOBEHUS Ype3BblMalHbIX CUTYaLWiA, Hec4yacT-
HbIX Cny4Yaes 1 yXyAlWeHWsa 340p0BbsA NepcoHana;

- NoBbILLEHNE UHDOPMAaLMOHHOK Be3onacHOCT!.

JocTuxeHne nocTaBneHHbIX Lienein ocyLecTBSeTCs BHEAPEHUEM U HENPEpPbIBHbIM Yyy-
LLUEHVEM VHTErpypoBaHHOW CUCTEMbI MEHEIKMEHTa, COOTBETCTBYLEN TpebosaHusm ISO 9001,
FOCT P NCO 9001, API Spec Q1, PED 2014/68/EU, ISO 14001, TOCT P NCO 14001, OHSAS
18001, CTO Nasnpom 9001.

Ana goctuxkeHns nocTaBneHHbIX Lenen AoMkHbI ObiTh peLleHbl 3aaaum:

- YCTaHOBMNEHME N Pa3BUTUE B3aUMOBbLIFOAHbBIX NAPTHEPCKMX OTHOLLEHWIA C 3aKasduMkamy 1
nocTaBLyMKamu;

- NOBbILLEHNE OTBETCTBEHHOCTW W BOBMEYEHWE NepcoHana B NPoLecc NOCTOAHHOIO yryu-
LLUEeHNsA KayecTBa NpoAayKuun, csoen paboTbl M YAOBNETBOPEHHOCTN BHYTPEHHUX M BHELHUX KNu-
€HTOB;

- obecneyeHne onTUManbHbIMU Pecypcamu BbINOSNHEHNE MEePONPUATIIA, HanpaBneHHbIX Ha
CHMXeHune BpegHoro TexHoreHHoro Bosgencteus MNAO «HTIM3» Ha YenoBeka U OKpYXXatoLlyto cpe-
Ay, Ha oXpaHy 340poBbsA, TPyaa u obecrnevyeHne NPOMbILLIEHHOW U MHOPMAaLMOHHON Ge3onacHo-
cTh;

- yBenu4yeHne peanbHbIx goxoaos pabotHukos MAO «4YTIM3» 3a cueT yBenuyeHua obrvema
NpoAax, NoBbILLEHWUS NPOU3BOAUTENBHOCTU TPYAA, CHMKEHMS ceOEeCTOMMOCTI NPOAYKUUN;

- yrydlweHne ycnosun Tpyaa 3a CYeT peanusauuy nporpamMmbl TEXHUYECKOro Nepesoopy-
XXEHWUs1 OCHOBHbIX (hOHAOB M peanusaunn NPeLnoXeHNA COTPYAHNKOB;

- OpraHusaumsa npoLecca NoCTOAHHOrO OBYyYeHWs MEeHEeKEPOB COBPEMEHHbIM MeToaam
ynpasreHnsi U MHCTPYMEHTaM ONTUMW3aLuK, NOBbILLEHUS KBannpuKaumm nepcorana;

- cosfaHue aPeKTUBHOM CUCTEMbI MOTMBAUMM ANS MOBLILLEHUS MNPOM3BOAUTENBHOCTM
TPyAa v yaooBrMeTBOPEHHOCTW NepcoHana;

- cobnoaeHne NPUHLMNOB U LeHHocTen dunocodun «benoit metannyprauy.

BbinonHeHne 3akasoB U yCrnyr ¢ BbICOKMM YPOBHEM Ka4yecTBa U TOYHO B CPOK — MPUHLMN
Hawel paboThbl.

Buiclwee pykosoacteo MAO «UYTI3» GepeT Ha cebsa obssatenbcTtBa no cobnoAeHU0
YCTaHOBMEHHbIX TPebOoBaHW, MOCTOSHHOMY MOBBLILEHWIO PEe3yNbTAaTUBHOCTU WHTErpPUPOBAHHON
CUCTEMbI MeHeXXMeHTa, peanusauuu MonuTnkn B 06nactv UHTErpUPOBaHHON CUCTEMbI MEHEXK-
MEHTa 1 ee aKTyanu3auuio B COOTBETCTBMM C U3MEHSOLWMMUCS TpeboBaHUAMM pbiHKa, NoTpebn-

Tenen, obuiecTtsa, BoBnekas nepcoHan MNMAO «4YTr3».
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